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A. Introduction
· On Job training (OJT) is an integral component of the Bachelor’s / Master’s program that provides students with a unique opportunity to bridge the gap between theoretical knowledge gained in the classroom and practical application in a real-world environment. This training aims to equip students with both technical and non-technical skills that are essential for success in the industry.

· By participating in OJT, students are able to apply the concepts and theories learned during their coursework to real-world scenarios. They gain hands-on experience, problem-solving skills, and a deeper understanding of how the industry operates. This practical exposure enhances their competence and confidence, preparing them to tackle the challenges they may encounter in their professional careers.

· From an organizational perspective, hosting OJT programs allows companies to gain insights into the curriculum and content of the Bachelor’s / Master’s program. They can provide valuable feedback on the relevance of the coursework and industry requirements, enabling academic institutions to continually improve the program's alignment with industry needs. This collaboration between academia and industry fosters a mutually beneficial relationship, ensuring that graduates are well-prepared for the job market.
· Moreover, OJT benefits the faculty members involved in the program. They have the opportunity to gain firsthand exposure to the industry and observe the type of work being performed. This experience enables them to enhance their teaching methodologies and delivery techniques, ensuring that they remain up-to-date with the latest industry practices. The insights gained from OJT also enable faculty members to provide relevant guidance and mentor-ship to students, preparing them for successful careers in the field of Bachelor’ programme

B. Enhancing Practical Skills through OJT
· The On Job Training (OJT) program spans 4-6 weeks, requiring a minimum of 120 hours of physical presence at the organization.

· Students are expected to find their own OJT placements, although the institution provides support and guidance in securing positions with reputable organizations.

· OJT must be conducted outside the home institution to expose students to real-world work environments.

· OJT covers any subject within the syllabus, allowing students to align their experience with their academic interests.

· In recognition of changing dynamics, some OJT sessions can be conducted online to accommodate virtual work environments.

· OJT will offer students the opportunity to apply classroom learning in a real-world setting, fostering the development of technical and non-technical skills.

· Mutual Benefits: Organizations gain insights into the program's curriculum and industry requirements, enabling them to provide constructive feedback and enhance course relevance.
· OJT bridges the gap between theoretical knowledge and practical application, preparing students for successful careers in Bachelor’s / Master’s Programme.

C. Interning organization: Students have the flexibility to pursue their OJT in various types of organizations, including but not limited to:

· Software Development Firms: Gain practical experience in software development and programming.
· Hardware/Manufacturing Firms: Learn about hardware design, manufacturing processes, and quality assurance.

· Small-Scale Industries/Service Providers: Explore opportunities in diverse sectors such as banking, clinics, NGOs, and professional institutions like CA firms or law firms.

· Civic Departments: Engage with local civic departments such as ward offices, post offices, police stations, or panchayats to understand their functioning and contribute to their activities.

· Research Centre’s/University Departments/Colleges: Contribute as research assistants or in similar roles for research projects or initiatives, fostering collaboration between academia and industry.

Note: The listed options provide a range of possible OJT placements, offering students valuable exposure to different sectors and professional settings.
D. OJT mentors:
To enhance the learning experience and ensure the quality of the Bachelor’s / Master’s program, each student participating in the OJT will be assigned two mentors: a faculty mentor from the institution and an industry mentor from the organization where the student is interning.

· Industry Mentor Role: The industry mentor plays a crucial role in guiding the student during the internship. They ensure that the internee fulfills the requirements of the organization and successfully meets the demands of the assigned project. Through their expertise and experience, industry mentors provide valuable insights into real-world practices and industry expectations.

· Faculty Mentor Role: The faculty mentor serves as the overall coordinator of the OJT program. They oversee the entire internship process and evaluate the quality of the OJT in a consistent manner across all students. The faculty mentor ensures that the OJT aligns with the program's objectives and provides valuable learning opportunities. They also facilitate communication between the institution, industry mentor, and student to ensure a fruitful OJT experience.

By having both an industry mentor and a faculty mentor, students benefit from a comprehensive guidance system that combines industry expertise and academic support. This dual mentoring approach ensures a well-rounded and rigorous OJT experience for every student in the program.

E. Submission of documentation for OJT
The student will make two documents as part of the OJT
1. OJT Weekly Report: This ensures that the student updates daily activity, which could be accessed by both the mentors. Daily entry can be of 3- 4 sentences giving a very brief account of the learning/activities/interaction taken place. The faculty mentor will be monitoring the entries in the diary regularly as shown in Appendix-I

2. OJT report: A student is expected to make a report based on the OJT he or she has done in an organization. It should contain the following:

· Certificate: A certificate in the prescribed Performa (given in Appendix II and Appendix III) from the organization where the OJT was done.
· Title: A suitable title giving the idea about what work the student has performed during the OJT.

· Description of the organization: A small description of the organization where the student has interned

· Description of the activities done by the section where the intern has worked: A description of the section or cell of the organization where the intern worked. This should give an idea about the type of activity a new employee is expected to do in that section of the organization.

· Description of work allotted and done by the intern: A detailed description of the work allotted, and actual work performed by the intern during the OJT period. It shall be the condensed and structured version of the daily report mentioned in the online diary.

· Self-assessment: A self-assessment by the intern on what he or she has learned during the OJT period. It shall contain both technical as well as interpersonal skills learned in the process.

F. Interaction between mentors:
To ensure the smooth conduct of the OJT a meet-up involving the intern, industry mentor, and the faculty mentor will be scheduled as a mid-term review. The meeting can preferably be online to save time and resources. The meeting ensures the synergy between all stakeholders of the OJT. A typical meeting can be of around 15 minutes where at the initial stage the intern brief about the work and interaction goes for about 10 minutes. This can be followed by the interaction of the mentors in the absence of the intern. This ensures that issues between the intern and the organization, if any, are resolved amicably.

G. OJT workload for the faculty:
Every student is provided with a faculty member as a mentor. So, a faculty mentor will have a few students under him/her. A faculty mentor is the overall in charge of the OJT of the student. He/she constantly monitors the progress of the OJT by regularly overseeing the diary, interacting with the industry mentor, and guiding on the report writing etc. Considering the time and effort involved, a faculty mentor who is in-charge shall be provided by a workload of 3 hours.

H.   Evaluation of On Job Training Course (4 Credit Course)
	Internal Evaluation 

	OJT Weekly Report
	25

	Midterm interaction
	25

	Total
	50

	External Evaluation 

	OJT Documentation ( Project Report )
	25

	Quality & Relevance
	10

	OJT Viva
	15

	Total
	50


Signatory

	Sr. No
	Designation
	Name
	Sign

	1
	Chairman
	Dr. Anil Markandeya
	

	2
	Vice Principal (Invitee)
	Dr. Minal Mapuskar
	

	3
	Vice Principal (Invitee)
	Dr. Harshad Bhosale
	

	4
	Vice Principal (Invitee)
	Dr. Jitendra Mahajan
	

	5
	Vice Principal (Invitee)
	Dr. Urmila Sarkar
	

	6
	IQAC Coordinator
	Dr. Prabha Kadam
	

	7
	Member
	Prof. HarshalAdani
	

	8
	Member
	Prof. Yashwant Bhorkade
	

	9
	Member
	Prof. Mamta Patil
	

	10
	Member
	Prof. Pooja Kamble
	

	11
	Member
	Prof. Shubhashree Parab
	

	12
	Office Assistant
	Mr. Jayesh Geete
	

	13
	Support Staff
	Mr. Amit Vast
	

	14
	Student (Botany)
	Miss. Harshada Trimukhe
	

	15
	Student (Physics)
	Mr. Rohit Dhotre
	

	16
	Co-coordinator
	Dr. Sampada Margaj
	

	17
	Coordinator
	Dr. Vanita Kamat
	


